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HIGH LEVEL PROCESS: END-TO-END MANAGEMENT OF PPO’S IN CUSTODY 
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SUB PROCESS 1 – IDENTIFY PPO’S ON RECEPTION AND UPDATE RECORDS 
 

1.1 
 

1.2 
 

1.3  
 

1.4

Rapid 
identification 

of PPO on 
reception 

Rapid referral 
to 

establishment 
SPOC 

Entering 
details on  

LIDS 

Informing 
Home BCU 



Final Version August 2006 

SUB PROCESS 2 - CASE MANAGEMENT OF PPO’S IN CUSTODY 
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SUB PROCESS 3 - EXITING CUSTODY AND MANAGING RISK 
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