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Section 1: Introduction

Section 1: Introduction
1.1  The purpose of this guide
In response to feedback received from practitioners, this guide has been produced to assist local Crime and Disorder 
Reduction Partnerships (CDRPs) and Community Safety Partnerships (CSPs)1 in developing strategic assessments. 
It is intended to complement and build on the information provided in the Home Office publications Delivering Safer 
Communities: A guide to effective partnership working 2 (September 2007) and Developing a Strategic Assessment: An effective 
practice toolkit for Crime and Disorder Reduction Partnerships and Community Safety Partnerships 3 (October 2007). It is not 
intended to reproduce information from those documents but will provide web links where appropriate. 

This document outlines some of  the elements that can help to strengthen strategic assessments, giving examples 
from partnerships across England and Wales. One of  the strengths of  strategic assessments is that, within certain 
legal parameters, partnerships can develop their own approach to their production including developing their own 
templates, methodology, timelines and research and analysis programmes. The intention in sharing these practical 
examples is therefore not to promote any single approach but to identify practice that may help partnerships to 
develop their own locally tailored approach. This includes both the process used to plan, produce and deliver the 
strategic assessment within a business planning framework, and the product itself  (in terms of  style, content and 
presentation). Throughout the guide there will be:

l	 blue boxes providing learning points; and

l	 purple boxes including practical examples from partnerships.

This guide is aimed at the people who are responsible for overseeing the production of  strategic assessments and 
developing the process at a strategic level, as well as the analysts producing the document. The format of  this guide 
allows readers to refer to individual sections, selecting those sections or practical examples most relevant to their own 
partnership’s need. The Home Office will continue to develop advice and guidance in the future based on practitioners’ 
feedback and experience. Feedback and questions can be sent directly to cdrpreform@homeoffice.gsi.gov.uk

1.2  Methodology
This publication has been developed following earlier reviews of  strategic assessments conducted across a number 
of  Government Office (GO) regions and the Home Office Crime Team in Wales (HOCTiW). These reviews were 
undertaken with reference to the previously published Home Office guidance and strategic assessment toolkit. 
Feedback from the dissemination of  these reviews highlighted that partnerships were keen to obtain practical 
examples of  approaches taken by their peers to produce a strategic assessment.

These strategic assessment reviews were used as a starting point for this guide by identifying examples of  practice 
from the GO Regions and Wales. However, reviews of  strategic assessments were not undertaken in every GO, and 
therefore researchers in each GO were contacted to request that examples of  practice be submitted for potential 
inclusion in the guide. The examples included in this guide are drawn from strategic assessments voluntarily 
submitted to GOs and the HOCTiW between 2007 and 2009. As strategic assessments are internal partnership 
documents and partnerships do not have a statutory obligation to publish them, not all strategic assessments 
undertaken during the period were accessible for inclusion. It is therefore important to note that this guide only 
includes a selection of  examples; there are likely to be many other examples of  positive practice contained within 
strategic assessments which are not included in this document.

1 � Throughout the report the term ‘partnership’ will be used to refer to Crime and Disorder Reduction Partnerships in England and Community Safety 
Partnerships in Wales.

2  www.crimereduction.gov.uk/guidance_for_effective_partnerships.pdf.
3  www.crimereduction.homeoffice.gov.uk/regions/Developing%20a%20Strategic%20Assessment.pdf.
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Appendix 7: Drug market profile questionnaire: Hampshire Drug 
and Alcohol Action Team 
 

 
Drug Market Questionnaire 

The questionnaire provides a number of benefits to partnerships involved in tackling substance 
misuse. It can: 

• provide a picture of changed drug market trends, availability, supply, emerging threats and linked 
offending

• inform both police and partnership strategic assessments and drug market profiles 
• help to identify key substance misuse priorities 
• help to inform needs assessments and commissioning of treatment services 
• help to identify regional and cross border issues  
• identify knowledge and intelligence gaps. 

The feedback from the questionnaire together with existing intelligence and data sources should be 
analysed by partnerships to enhance knowledge and understanding of drug use and supply. The 
questionnaire(s) should be disseminated to a broad range of agencies involved in tackling drug 
issues and working with users and families. It is suggested that the questionnaire process should be 
repeated a minimum of twice yearly and align with the strategic assessment planning timetable. The 
results from the questionnaire(s) should be fed through a single point of contact for analysis and 
shared amongst key partners.

The questionnaire: 
 Aims to gather perceptions of the drug picture 
 Relates to general understanding of changes and trends  
 Does not ask for specific names or intelligence sources 
 Responses will remain confidential 

All responses are co-ordinated centrally by the DAAT.   

Thank you. 
******************* 

About you:

This section helps to understand the background to your perceptions.  

1) Are you completing this survey:       On your own  [       ]   As a team [     ] 

         Additional comments 

2) What type of service/ group are you from?  Tick all that apply 

38 � For more information on the drug market questionnaire used by Hampshire Drug and Alcohol Action Team contact John Winter: 
john.winter@hants.gov.uk.
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             Tick Box                    Comments                

Harm minimisation work with drug users (e.g. needle 
exchange)

Open access work with drug users (e.g. drop-in) 

Structured treatment with drug users (e.g. prescribing) 

Drug Interventions Programme (e.g. arrest referral) 

Criminal Justice service (e.g. probation) 

Family/carer support 

Housing

Community development 

Neighbourhood Wardens 

N/hood based Multi Agency Problem Solving Group 

Young People Services (Statutory)

Service User Group 

Other (please state) 

3) Do you work mostly with: 
                              Tick Box                                       Additional comments: 

Adults

Young People 

All age groups 

4) Do you work: 
                                                 Tick Box                         Additional comments: 

Across all of the Hampshire 
DAAT area 

In part of the Hampshire DAAT 
area

5) What is the role of function of you or your group? 

Please explain your / or your groups level of involvement. For example, are you office based, 
outreach, direct contact with users, management or community based? Do you provide services 
specifically for those with substance misuse problems or other services which include such clients? 
How did this information become known to you? 
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It is intended that we receive information from as wide as area as possible and from many 
different perspectives. If there are differing responses from within any area, group or service 
then please supply as much as is known, submitting additional questionnaires if necessary – 
we are not seeking just one composite view. No personal information is required although 
type of service provision, group or level of involvement would be very helpful. 

Use of drugs: 

6)   In your opinion, has the illicit use of the following drugs increased, decreased or stayed the same 
compared to previous reporting? Please tick all that apply.  

Increased Decreased Stayed
the
same 

Don’t
know

Amphetamine     

Anti-depressants     

Barbiturates     

Benzodiazepines     

Cannabis     

Cocaine     

Crack     

Ecstasy     

Heroin     

Ketamine     

LSD + other 
hallucinogenics 

    

Methadone     

Methamphetamine     

Solvents     

Steroids     

Other, please state     

7)    Do you have any further comments about changes in illicit drug use since previous reporting? 
(For example, new combinations of drugs that are being used; changes in how users take drugs; 
users changing their preferred drug; or particular drugs becoming fashionable):  

The availability of drugs: 

8) In your opinion, do you think it is easier, harder or about the same to get hold of the following 
drugs illicitly as compared to previous reporting? Please tick all that apply: 
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Easier Harder Stayed
the same 

Don’t
know

Amphetamine     

Anti-depressants     

Barbiturates     

Benzodiazepines     

Cannabis     

Cocaine     

Crack     

Ecstasy     

Heroin     

Ketamine     

LSD + other 
hallucinogenics 

    

Methadone     

Methamphetamine     

Solvents     

Steroids     

Other: (which?)     

9) Do you have any further comments about changes in drug availability?  
    (For example, information about new drugs on sale, drugs being marketed under different names) 

The price and quality of drugs: 

10) What is your understanding of what users are currently paying for drugs in your area and 
changes in purity/ quality compared to previous reporting? Please fill in all that apply          

Quantity
being sold 
(increased / 
decreased)

Price:

Cost / for 
what

Any comments in relation to changes in 
purity/ quality since this time last year or in 
relation to costs 

Amphetamine    

Anti-depressants    

Barbiturates    

Benzodiazepines    

Cannabis    

Cocaine    
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Crack    

Ecstasy    

Heroin    

Ketamine    

LSD + other 
hallucinogenics 

   

Methadone    

Methamphetamine    

Solvents    

Steroids    

Other, please state    

11) Do you have any further comments about changes in drug prices and quality/ purity since 
previous reporting? (e.g. types of additives being used) 

Sources of drugs 

12) What is your understanding of where and how users are getting their drugs or find out where to 
go for them? (e.g. delivered to street deal locations, travelling to certain places for particular drugs) 

NOTE – If you are entering personal information please be cautious that you do not breach client 
confidentiality when answering these questions, unless consent is given. 

13) What is your understanding of how long it would take a user to score and how many dealers they 
have access to? Please tick all that apply: 

0 to 15 
minutes

16 to 30 
minutes

31 minutes 
to 1 hour 

Over 1 hour Number of 
dealers

Amphetamine      

Anti-depressants      

Barbiturates      

Benzodiazepines      

Cannabis      

Cocaine      

Crack      

Ecstasy      

Heroin      

Ketamine      
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LSD + other 
hallucinogenics 

     

Methadone      

Methamphetamine      

Solvents      

Steroids      

Other, please state      

Funding drug use 

14) With respect to how drug users fund their drug use, how has this changed since the last time of 
reporting?

Please tick the relevant boxes 
Increased Decreased The

same 
Don’t
know

Comments

Employment (self 
funded)

     

Benefits       

Borrowing from 
friends or family 

     

Stealing from 
friends or family 

     

Begging      

Selling illicit drugs      

Selling a 
prescription 

     

Selling prescription 
drugs

     

Sex work      

Shoplifting      

Burglary      

Theft from cars      

Theft from person      

Robbery      

Fraud and Forgery      

Other (please 
specify)

     

15) Do you have any further comments about changes in funding drugs since previous reporting? 
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16) In what ways are you aware that drug users involved in “acquisitive crime” dispose of stolen 
goods? (e.g. Internet, boot sales, dealers)  

Alcohol

17) What is your perception of the links between drug use with alcohol and crime? 

18) Have these links changed since the last time? Comments. 

Mental Health 

19) What is your perception of the links between drug and / or alcohol use and mental health issues?  
Please confine it to your personal knowledge or area of work. 

20) Have these links changed since the last time? Examples? Comments. 

Thank you for your help 
Please return this questionnaire to: 

XXXXXX at Hampshire DAAT 
 

For more information on the Drug Market Questionnaire used by Hampshire DAAT Contact: John Winter: 
john.winter@hants.gov.uk.
 

 
39 � For more information on the drug market questionnaire used by Hampshire Drug and Alcohol Action Team contact John Winter: 

john.winter@hants.gov.uk.
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Priority 1: Alcohol Related Crime & Disorder

Reporting Period: 1st April 2008 - 31st December 2008 Total No Of Indicators   7

No Data  2

Executive Summary 
of Performance 

Where data is available, there is positive progress being made in improving 
performance.  It is of concern that we have a substantial number of indicators within 
this particular priority area that we are unable to baseline and set targets for.  Partners 
with key responsibility for delivery of these objectives should look to obtain data and 
provide target setting timelines to enable the CDRP to move these areas forward.

Improving  5

No Change  0

Deteriorating  0

Indicator Definition
Lead 
Org. 

Lead 
Person

Baseline
Target        
08-09

Year to date On Target?
Success will 
be judged by

Commentary

  Measured by per 
1000 population                    

NI 20        
SPI 5.3

Assault with 
less serious 
injury crime 
rate (Per 1000 
pop)

Police    Reduction in 
numbers

 

NI 28      
SPI 5.6

Serious knife 
crime rate

Police    Reduction in 
numbers

 

NI 30            
SPI 

10.1

Re-offending 
rate of prolific 
& priority 
offenders

Police   

Reduction in 
numbers of 
convictions 

within 
APACS 
cohort

 

39 � For more information contact Mark Charlton, Partnership Support Manager: mark.charlton@hullcc.gov.uk.
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NI 33i          
SPI 7.1

Arson incidents 
deliberate 
primary fires

H Fire 
and 

Rescue 
Service

   Reduction in 
numbers

 

NI 33ii     
SPI 7.1

Arson incidents 
deliberate 
secondary fires

HFRS  
 Reduction in 

numbers

 

       

NI 39

Alcohol-harm 
related hospital 
admission 
rates

Hull 
Teaching 

PCT
  

Improve long 
term trend 

rate

 

NI 41      
SPI 4.2

Perceptions of 
drunk or rowdy 
behaviour as a 
problem

Police 
and City 
Council

   Reduction in 
numbers

 



Produced by COI on behalf of the Home Office. May 2009.  
Ref: 295536.    




